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Kaizen Events: Achieving Rapid
Improvement in Office, Service,
and Technical Environments

The Kaizen Event is a proven tool for realizing rapid
improvements. While manufacturers have been
reaping the benefits of Kaizen Events in production
areas for years, it is also a highly effective method
for applying lean thinking in office, service, and
technical environments.

Using the power of focused attention and cross-
functional teamwork, innovative, low-cost solutions
that solve organizational performance issues are
implemented in days rather than weeks or months.
While this results-driven approach focuses on
achieving measurable objectives, of equal
importance is the development of a more
knowledgeable and motivated workforce.
Organizational culture is shaped through the
consistent use of the Kaizen philosophy, leaving
“status quo” thinking behind.

In this half-day workshop participants will receive
hands-on experience for planning and executing
non-manufacturing Kaizen Events, conducting post-
event follow-up and a set of practical tools for doing
so. They will also be introduced to metrics-based
process mapping, an effective tool for analyzing and
improving office processes at the “micro” level.

In this workshop, participants will learn how to:

0 Effectively scope and plan an
office/service-based Kaizen Event.

0 Learn what tools are commonly used
in executing white-collar Kaizens.

0 Avoid common pitfalls in moving
from production to office-based
Kaizen.

0 Conduct appropriate post-event

follow-up to assure sustainability.

Personal Bio: Mike Osterling

Mike Osterling is the President of Osterling
Consulting, Inc., a firm that leads organizations on
their Lean journey. Mike has played a pivotal role in
leading Lean transformations across a broad range of
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industries including aerospace, automotive,
consumer goods, medical products, oil production,
pharmaceuticals and construction.

With more than 15 years of management experience
abroad, Mike has led and supported Lean
implementations in the U.S., Mexico, Australia and
Europe. A dynamic leader with proven team-
building skills, his hands-on approach consistently
delivers significant bottom-line results.

Prior to consulting, Mike played a key role in the
Lean transformation at a number of Square D
Company'’s facilities. A founder of San Diego State
University’s Lean Enterprise Certificate Program, he
continues to teach in the program as well as SDSU’s
Lean Six Sigma Black Belt Program.

Fluent in Spanish, Mike earned his MBA in
International Business from San Diego State
University and holds a BS in Production and
Operations Management. He is a Certified Trainer
for the Implementation of Lean Manufacturing
through the University of Kentucky, is a Six Sigma
Black Belt and is CPIM certified through APICS. Mike
is a coauthor of the recently released book “The
Kaizen Event Planner: Achieving Rapid Improvement
in Office, Service and Technical Environments” from
Productivity Press.

Seminar Agenda

12 noon - 1:00 p.m. Registration & buffet luncheon

1:00 -2:30 p.m. Kaizen Events: Achieving Rapid
Improvement in Office, Service, and Technical
Environments.

2:30 - 2:45 p.m. Break with refreshments

2:45 - 4: 30 p.m. (Conclusion) Kaizen Events:
Achieving Rapid Improvement in Office, Service, and
Technical Environments.



