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Welcome to February. We just passed a winter milestone, January 24. A survey in a magazine 
picked this day as the most depressing day of the year because of lack of sun, dreary weather, 
distance from the next holiday and Christmas bills coming due. No less so because it is my birth-
day. 

At the APICS international conference last September, I attended a very 
interesting presentation by a Dutch company called ―The Fresh Connection‖. 
They rolled out a very unique and modern concept that included a supply 
chain management competition coupled with supply chain education. All at 
the presentation got a chance to sample the game. It is a Web-based role-
playing simulation game developed by experts at Involvation, a supply 
chain management consulting firm. Each team of four operations manage-
ment professionals is challenged to collaborate and employ supply chain 
management expertise to help save a virtual fruit juice manufacturer from 
its downfall and develop it into a successful company. A six week competi-
tion where the advanced simulation software calculates the consequences of the strategic and 
tactical decisions the team makes. The goal is to make the highest return on investment during 
the competition. It allows you to have an opportunity to see how your team measures up against 
the other teams in this interactive event, focused on real-world implementation of best practices. 
The Fresh Connection looked like an engaging and interactive platform that would further en-
hance team-building and e-collaboration skills. 

After a year of competitions in the European Union, the company is bringing the game to the 
United States. We can now register for the Fresh Connection Competition that runs weekly from 
April 5–May 17, 2010. All you need is a team of four and $2,400. It seems pricey, but this is like 
the Super Bowl of supply chain management. The 40 plus EU competitors included teams from 
Nike, Bosch, Apple, UPS, Philips and Walt Disney. It will be interesting to see how teams from 
the US stack up. So get a team, get some sponsors, get some matching jumpsuits with company 
logos and go get ‗em. The link to the Fresh Connection and to register is http://www.apics.org/
sitefiles/tfc/tfc.html. 

Thanks again to all who attended Brian Turner‘s fine presentation. Be sure to tell others about 
how fun these events are; each in their own special way. We will be having some special deals 
for first timers coming up, so look for the announcements. 

May your schedules have validity and integrity. 

Steve 

President‘s Corner, Steve Petersen, CPIM 

FEBRUARY PDM 
Thursday, February 11th, 2010 

 

“Continuous 
Improvement” 

 

Presented by 

Denny Larsen 
 

(Details page 2) 

Special points of 

interest: 

 Call for Presenta-

tions...Deadline ap-

proaching quickly! 

 The APICS Mission 

 Pick Your Adspace 

 

Inside this issue: 
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Coming Events 4 
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Lean Workshop 8 

Strategic Plans Lose 

Favor 
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Get involved 10 

EVENTS SOON TO COME 

Plant Tour – March 11, 2010 at Conductix 

Dr Gelina – April 8, 2010 location TBD 

Adam Spisak – May 7, 2010 (Sprint Seminar) at 

Mahoney State Park – Topic – Building Business 
Scorecard Systems with Process Based Leader-
ship   

June 5th Golf outing – Pacific Springs 

If you are not a member, join APICS today to 
access a vast array of APICS member benefits. 
You can join on line at http://www.apics.org/. 

http://www.apics.org/sitefiles/tfc/tfc.html
http://www.apics.org/sitefiles/tfc/tfc.html
http://www.apics.org/
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“Continuous Improvement" is more than 2 words for 
Toyota; it is a "Way of Life” 

Presented by:  

Denny Larsen  

Gain a better understanding of the Toyota Management philosophies and the problem solving steps and tools used by 

Toyota associates every day. 

Thursday, February 11th, 2010 

BIO: 

Denny worked at John Deere for 30 years. He has a B.S. degree in Business Management. While at John Deere, 

Denny worked in numerous management positions. He managed shop floor schedulers, buyers, and mate-

rial specialists. He worked on redevelopment projects for the Drive Train division of John Deere and was 

instrumental in setting up a new Deere facility in Mexico. He also worked with Deere suppliers to improve 

supply management techniques. He was responsible for implementing Demand Flow and was the team 

leader for the redevelopment of Material flow and Lean implementation for the John Deere Waterloo 

Works.  After leaving Deere, Denny worked for 3 years for Toyota as their TPS Manager and is currently the 

Continuous Improvement Manager for Midland Forge in Cedar Rapids.  Denny has also served as the Inter-

national President of APICS  

REGISTRATION (Required): by Monday February 08, 2010 at 12 noon  

To make reservations for the dinner meeting our preferred method is our website  

http://www.apicsmidlandschapter.org  

Via Email send your reservations to: Ray Hogan, FDR  ray.hogan@firstdata.com   

FEBRUARY PDM ANNOUNCEMENT...REGISTER NOW!! 

Menu Options:  

Option 1. Sweet & Sassy Grilled 
Salmon ï with green beans 
& mashed potatoes, Des-
sert, beverage (tea, water, 
or coffee) 

Option 2. Two Meat Combo (Rib 
and Brisket) - with green 
beans & mashed potatoes, 
Dessert, beverage (tea, 
water, or coffee) 

Location:   Famous Daveôs, 

12020 Anne Street, 

 Omaha, Nebraska 68137-2006, 

phone 402-829-1616 

Cost: $25  

Dress:  Business Casual 

Agenda : 

5:30 pm - Networking (cash 
bar) 

6:00 pm - Dinner 

6:50 pm - Short Business 
Meeting 

7:10 pm ï Presentation 

http://www.apicsmidlandschapter.org/
mailto:ray.hogan@firstdata.com?subject=PDM%20Reservation
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Submit a proposal to present at the 2010 APICS International Conference & Expo October 17ï19, 2010, in 

Nashville, Tennessee, USA. 

 

The theme for this year's conference is Excellence in the New Normal: Best Practices in Global Supply 

Chain and Operations Management. As we emerge from the global recession, APICS members are in 

search of ways to navigate the significant, permanent changes that have occurred at their organizations, 

throughout the profession, and in the economy. Educational sessions selected for APICS 2010 will provide 

actionable best practices for global supply chain and operations management. 

 
Click to submit your presentation now. 
 

2010 APICS Call for Presentations 

Suppliersô pared-down demands continue to cause headaches for procurement officials, a recent Purchasing article 

reports. In some instances, lead times are being drawn out significantly. In other cases, suppliers permanently are dis-

continuing products they once marketed, generating new problems for manufacturersô purchasing personnel.  

ñIt seems like everyone is trying to watch inventory so closely that it is creating a ripple effect through the supply 

chain,ò says Douglas Gwin, materials manager for the powder coatings division at Valspar. ñA lot of our suppliers 

arenôt carrying much inventory anymore. This ends up creating longer lead times for us to get inventory from our sup-

pliers.ò  

Valspar leaders, who have been experiencing an uptick in business, have adopted a number of strategies to address this 

challenge. Some of these include product forecasting, partnering with domestic instead of international suppliers when 

possible, using more consigned inventory as production materials, and providing more frequent and in-depth communi-

cation with suppliers  

Finding Creative Solutions to Inventory Challenges 

The Internal Revenue Service issued the 2010 optional standard mileage rates used to calculate the de-

ductible costs of operating an automobile for business purposes. 

 

As of January 1, 2010, the standard mileage rates for the use of a car (also vans, pickups, or panel trucks) 

will be:  

 

 50 cents per mile for business miles driven 
 
The mileage rates for 2010 reflect generally lower transportation costs compared to a year ago. 

The standard mileage rate for business is based on an annual study of the fixed and variable costs of oper-

ating an automobile.  

 

A taxpayer may not use the business standard mileage rate for a vehicle after using any depreciation 

method under the Modified Accelerated Cost Recovery System (MACRS) or after claiming a Section 179 

deduction for that vehicle. In addition, the business standard mileage rate cannot be used for any vehicle 

used for hire or for more than four vehicles used simultaneously. 

Taxpayers always have the option of calculating the actual costs of using their vehicle rather than using the 

standard mileage rates. 

 

Revenue Procedure 2009-54 contains additional details regarding the standard mileage rates. 
 

Do You Travel for Work….This info is for you! 

http://www.apics.org/cfp
http://www.irs.gov/pub/irs-drop/rp-09-54.pdf


Page 4 CHAPTER NEWS 

APICS Extra Live: Increas-
ing Competitive Advantage 
and Agility through Lean 

Operations  

Presented by: Steve Cimorelli 
Date: February 16, 2010 
Time: 1:00ï2:00 p.m. CT 

Register Here 

MARK YOUR CALENDAR 

2010 APICS INTERNATIONAL CONFERENCE 

Begin your CPIM Certification (Certified in Pro-
duction and Inventory Management)  This certi-
fication is more often being required as a pre-
requisite for many jobs in operations manage-
ment.  Our next Basics in Supply Chain Man-
agement Class begins Thursday February 18, 
2010.  Sign up now by contacting Chris Gra-
ham (his info is on page 5) 

2010 APICS International Conference & Expo 

October 17ð19, 2010     Nashville, Tennessee, USA 

 

APICS 2010 Learning Paths include:  

 Global Supply Chain General: These sessions will focus on fundamentals of effective global supply 

chain management. Specific: These sessions will focus on specific case studies that provide thought leader-

ship in global supply chain management. 

 Operations Planning and Control General: These sessions will focus on fundamentals of effective op-

erations planning and control. Specific: These sessions will focus on specific case studies that provide 

thought leadership in operations planning and control. 

 Lean These sessions will delve into the methods and mind-set of building a solid lean operating environ-

ment. 

 Professional Advancement These sessions will help attendees understand how they can affect 

changes small and large to help advance their companies and their individual careers. 

CSCP CLASS UPDATES 

**Our first class of CSCP Candidates are finishing up their class-work and 

studying hard for their exams.  Please wish them luck if you know anyone 

in this class.  BEST OF LUCK ON YOUR EXAM!! 

 

New CSCP class is forming now!! Class will begin Monday March 22, 

2010 and meet for 12 weeks.  Please make sure to get signed up for 

this exciting new certification from APICS!  Send an e-mail to Christo-

pher.graham@valmont.com to begin  your CSCP certification. 

 

http://www.apics.org/sitefiles/forms/apics_extra_live_feb_16_2010.html?utm_source=eMail_OMNow&utm_medium=eMail&utm_campaign=100115_OMNow
mailto:christopher.graham@valmont.com?subject=Educational%20Classes
mailto:christopher.graham@valmont.com?subject=Educational%20Classes


Page 5 CHAPTER NEWS 

2009-2010 Board of Directors 

President 

Steve Petersen CPIM 
Valmont Industries 

Phone:  (402) 359-2201 
Email: sep2@valmont.com 
  

President Elect 
Reuben Olson CPIM, CSCP 

Valmont Industries 
Phone:  (402) 359-6351 
Email: reuben.olson@valmont.com 

  
Treasurer 

Jason Reiff 
Valmont Industries 
Phone:  (402) 359-6531 

Email:  jpr@valmont.com 
  

VP Membership 
Chris Wedgewood 

Valmont Industries 
Email: chris.wedgewood@valmont.com 
  

VP Marketing /  
Company Coordinators 

Beckie MacDonell 
Tri-V Tool & Mfg. Co. 
Phone: (402) 895-9000 ext. 209 

Email: beckiem@tri-vtool.com 

VP Programs 

Ray Hogan 
First Data Resources 

Phone: (402) 222-6093 
Email: ray.hogan@firstdata.com 
  

VP Education 
Chris Graham 

Valmont Structures 
Phone:  (800) 345-6825 ext. 3397 
Email: Christo-

pher.Graham@valmont.com 
  

Education Coordinator 
Dave Rossel, CPIM, CPM 
Email: drossell@cox.net 

  
VP Technology 

Dean Hyde 
Phone: (402) 770-5425 

Email: dean.e.hyde@hotmail.com 

Unemployed Membership Extension Program 

During these tough economic times, donôt let your APICS membership lapse!  If you are an unemployed APICS member 

whose membership is coming up for renewal and you are actively seeking work within the production and inventory man-

agement field, you may apply for an extension of membership benefits through the Unemployed Membership Extension 

Program. 

This program enables members seeking employment within the production and inventory management industry to extend 

their membership for six months free of charge*. If you meet this criterion and are interested in applying for an extension of 

membership benefits due to unemployment, download an application or contact APICS Customer Support. 

  

*Note: Members may apply for this extension up to three times for coverage over an 18 month period. Members apply for the 

extension through their local chapter, which must approve the request and waive chapter dues. Members approved for this 

waiver will receive electronic membership for the duration of the waiver, which entitles you to electronic communication of all 

member benefit materials. 

mailto:sep2@valmont.com
mailto:reuben.olson@valmont.com
mailto:jpr@valmont.com
mailto:chris.wedgewood@valmont.com
mailto:beckiem@tri-vtool.com
mailto:ray.hogan@firstdata.com
mailto:Christopher.Graham@valmont.com
mailto:Christopher.Graham@valmont.com
mailto:drossell@cox.net
mailto:dean.e.hyde@hotmail.com
http://www.apics.org/NR/rdonlyres/326A54DE-34DF-4906-B5AB-12C73F1E949F/0/UnemployedMbrBenefitExtForm.pdf
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For many years APICS has sponsored the Fogarty Student Paper Contest through the Education and Research Founda-

tion.  In 2008 the E&R Foundation and APICS discontinued the program. 

The Terra Grande District (Region VI) and the Heartland District (Region V) have worked together to sponsor The Charles 

K. ñChuckò Nelson Student Paper Contest District competition.  As many of you know, Chuck Nelson was a great 

leader in APICS and especially in the Terra Grande District prior to his passing away in 2007.   

Below are the rules, prizes and details of the contest.  The deadline for submissions is April 15, 2010.   

Prizes of $300 and $500 will be awarded for first and second place for both Undergraduate and Graduate papers.  

Papers should be submitted to Jim Milden at email jim.milden@apachehb.com no later than April 15, 2010 

  

I. ELIGIBILITY 

An eligible paper must be: 

1. The original work of one or more authors who submit a single paper to one local APICS Terra Grande and/or Heartland 

District chapter 

2. Relevant only to the field of operations management 

3. Written at any time during the school year and/or developed as part of normal class assignments* 

4. Of no required length, but papers typically range between 10 and 20 pages 

5. Conform to style guidelines required by the author‘s institution. 

  

*Theses or dissertations are not eligible for submission.  

  

II. PAPER CLASSIFICATIONS 

  

Papers are evaluated in one of two classifications, based on the author‘s education level as of April 15 of the academic 

year. 

•  Graduate students either full-time or part-time 

•  Undergraduate students either full-time or part-time and not involved in graduate course work 

  

Guidelines for Multiple Authors 

  

Papers may have more than one author. The graduate category takes precedence over the undergraduate category if two 

or more students who are not in the same classification co-write 

a submission. 

For example, a paper by two graduate students and an undergraduate student will be evaluated in the graduate category. 

  

III. SUBMISSION GUIDELINES 

  

1. Students must submit the original, electronic copy of the manuscript to the listed contact by April 15, 2010. Authors 

should ensure that the copy includes all of the pages required.. 

2. All copies should include the completed Student Paper Submission Form as a cover sheet. 

  

IV. MANUSCRIPT GUIDELINES 

  

The manuscript must be typed on 8 1/2 " x 11" paper double-spaced throughout (including footnotes, quotations, etc.) 

have margins of one inch or more at the top, bottom, and sides of each page. 

  

Additional information and submission forms are available by contacting: 

  

Education Coordinator 

Dave Rossell, CPIM, CPM 

Email: drossell@cox.net 

Student Paper Contest 2010  

mailto:jim.milden@apachehb.com
mailto:drossell@cox.net
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Conductix / Wampfler 

Michelle Morales, A.P.P, C.P.M, CPSM 

Office: (402) 952-9347 

Email:michelle.morales@conductix.com 

  

Connectivity Solutions Manuf.  

Randy Ronspies 

Work: (402) 691-2621  

Email:rronspies@csmfg.com 

  

Lozier Corporation  

Julie Rathbun 

Office: (402) 457-3107 

Email:julie.rathbun@lozier.biz 

  

Covidien  

Lesley Hanson 

Office (402) 371-9010 x 314 

Email:Lesley.Hanson@Covidien.com 

  

Syngenta Crop Protection  

Joe Jirka CPIM  

Office (402) 731-8305  

Email:joseph.jirka@syngenta.com 

ConAgra Foods Customer Service: Omaha, 

NE 

Pat Wingate  

Phone (402) 998-2997  

Email:Pat.Wingate@conagrafoods.com 

  

Lozier Corporation  

Deanna Clites 

Office: (402) 457-8403 

Email:Deanna.Clites@lozier.biz 

  

EGS Electrical Group; Columbus, NE 

Theresa Kovar, CPIM  

(402) 563-2584  

Email:theresa.kovar@egseg.com 

  

Valmont  

Bernie Borer 

Office: (402) 359-2201 x3114  

Email:bborer@valmont.com 

  

Cargill 

Ann Horton, CPIM 

  

Office: (402) 533-5011 

Email: Ann_Horton@cargill.com 

2009—2010 Company Coordinators 

ADVERTISE IN THIS MONTHLY NEWSLET-

TER READ BY OVER 400 READERS.  ALL 

REVENUES FROM AD SPACE WILL BE 

USED TO SPONSOR A SCHOLARSHIP 

FUND TO FURTHER THE APICS MISSION 

AMONG STUDENTS. 

CONTACT BECKIE MACDONELL 

beckiem@tri-vtool.com 

(402) 895-9000 x 209 

FOR YOUR COMPANY HERE 

PLACE AN AD 

     

 
 

 

mailto:michelle.morales@conductix.com
mailto:rronspies@csmfg.com
http://www.apicsmidlandschapter.org/julie.rathbun@lozier.biz
http://www.apicsmidlandschapter.org/Lesley.Hanson@Covidien.com
http://www.apicsmidlandschapter.org/joseph.jirka@syngenta.com
http://www.apicsmidlandschapter.org/Pat.Wingate@conagrafoods.com
http://www.apicsmidlandschapter.org/Deanna.Clites@lozier.biz
http://www.apicsmidlandschapter.org/theresa.kovar@egseg.com
mailto:bborer@valmont.com
mailto:Ann_Horton@cargill.com?subject=Company%20Coordinator
mailto:beckiem@tri-vtool.com?subject=Ad%20Space
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As more organizations decide to go lean, demand is escalating for a skilled team and systemwide approach for 

developing and implementing lean project plans. This course is designed to equip you with the broad knowledge 

and tools to map the transformation for developing a lean culture at your organization. 

This workshop will allow you to 

 Complete a self-assessment to determine your organization's readiness to implement lean 

 Gain practical experience analyzing how to incorporate lean into organizations 

 Leave with a project plan for implementing lean into your organization 

The APICS Lean Enterprise Workshop Series is organized to enable you to approach and understand the lean 

transformation process systematically. Using scenarios from a fictitious company, Murphy's Toys, you will be 

tasked with finding lean solutions to a myriad of challenges. This method will provide you with the flexibility to 

immediately customize what you've learned and implement it at your own organization. 

There are seven workshops in the series:  

 Introduction  

You will gain an overview of the many components of implementing 

a lean transformation in your organization and gauge your 

organization's readiness through a hands-on assessment. 

 Lean Culture  

Explore the effects of a lean implementation on your employees 

and learn about the importance of teams. The Kaizen, a team- 

oriented continuous improvement event will be introduced in this 

section. 

 Value Stream Mapping  

Learn about value stream mapping and this tool's value for 

viewing processes and determining potential areas of 

improvement. Draw a current state map and then learn about 

concepts to help you improve your future state. 

 Stability and Process Improvements  

Learn how to improve process stability, achieve demand stability 

and improve manufacturing process efficiencies. 

 Just-in-Time  

Determine customer demand, standard work, line balancing and 

many other tools to meet customer demand. Participants will 

explore the use of a heijunka system to meet customer demand 

through a hands-on activity. 

 Measuring  

Review the way a lean company measures and align measurements 

with objectives. Topics include lean accounting, inventory 

costs, target costs and lead time. 

 Sustaining 
Learn about the long-term changes to sustain the gains made. 
Topics include lean design, analyzing failures and ensuring 
ongoing quality control and continuous improvement. 

Introducing the NEW! APICS Lean Enterprise Workshop Series 

The APICS 

Midlands 

Chapter would 

like to bring 

this workshop 

series to our 

area.  Please 

contact Chris 

Graham if you 

are interested 

in participating 

in this series 

as part of your 

quest for 

knowledge and 

competitive 

advantage. 

 

Click Here to send Chris an 

e-mail for additional 

information on this 

exciting new offering. 

mailto:christopher.graham@valmont.com?subject=Educational%20Classes
mailto:christopher.graham@valmont.com?subject=Educational%20Classes
mailto:christopher.graham@valmont.com?subject=Educational%20Classes
mailto:christopher.graham@valmont.com?subject=Educational%20Classes
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During the recession, as business forecasts based on seemingly plausible swings in sales smacked up against reality, ex-
ecutives discovered that strategic planning doesn't always work.  
Some business leaders came away convinced that the new priority was to be able to shift course on the fly. Office Depot Inc., 
for example, began updating its annual budget every month, starting in early 2009. Other companies started to factor more 
extreme scenarios into their thinking. A few even set up "situation rooms,'' where staffers glued to computer screens moni-
tored developments affecting sales and finances. 
Now, even though the economy is slowly picking up, those fresh habits aren't fading. "This downturn has changed the way 
we will think about our business for many years to come," says Steve Odland, Office Depot's chairman and chief executive. 
Walt Shill, head of the North American management consulting practice for Accenture Ltd., is even more blunt: "Strategy, as 
we knew it, is dead,'' he contends. "Corporate clients decided that increased flexibility and accelerated decision making are 
much more important than simply predicting the future." 
Companies have long planned for changing circumstances. What's newðand a switch from the distant calendars and rigid 
forecasts of the pastðis the heavy dose of opportunism. Office Depot stuck with its three-year planning process after the 
recession hit, largely to make sure employees had a common plan to rally around, Mr. Odland says. But the CEO decided to 
review the budget every month rather than quarterly so the office-supply chain could react faster to customers' needs. 
In one review session, managers told Mr. Odland that numerous cash-strapped consumers no longer wanted to buy pens or 
printer paper in big packages. The company soon created special displays promoting single Sharpie pens and introduced five
-ream packages of paper, half the size of the normal big bundle. Pleased by those items' popularity, Mr. Odland vows to con-
tinue the monthly budget meetings. 
For Spartan Motors Inc., a maker of specialty vehicles, the recession triggered a massive overhaul of strategic planning. Offi-
cials used to draft a one-year strategic plan and a three-year financial plan and then review each one every quarter. Chief 
Executive John Sztykiel says that relatively inflexible method bears some of the blame for Spartan's sharp drop in sales and 
gross profit during the first nine months of 2009.  
The Charlotte, Mich., manufacturer didn't respond quickly enough to shifting demand, he says. 
Last July, Mr. Sztykiel inaugurated a three-year strategic plan that he and his lieutenants update every month. The Spartan 
CEO has started to see a payoff. In November, the company agreed to buy Utilimaster Corp., a maker of delivery vans and 
custom chassis, for $45 million. Mr. Sztykiel is sure the deal wouldn't have crossed his radar in time if he had stuck with quar-
terly strategy reviews. 
Martin Reeves, a senior partner at Boston Consulting Group, believes more business leaders will start to rely less on static 
five-year strategic plans and more on rough "adaptive" strategies that consider multiple scenarios. Before the recession and 
the housing crisis, appliance maker Whirlpool Corp. considered scenarios based on a 5% increase or decrease in demand. 
Now, Chief Executive Jeff Fettig has broadened that to consider swings as wide as 15%. 
"The rate of change and width of volatility is much wider and faster than what we would have assumed coming into this," Mr. 
Fettig says. The company realized it could no longer count on "a reasonable set of assumptions," he adds, "so we modeled 
very significant changes in scenarios." 
J.C. Penney Co. put its long-term strategy on hold and called in a substitute. In April 2007, Chief Executive Myron E. "Mike" 
Ullman III had unveiled an ambitious five-year plan as the Plano, Texas-based retailer launched its biggest expansion ever. 
But amid the slowing economy in early 2008, Mr. Ullman realized that "there's no way you can have all gun barrels blazing." 
So he devised a tentative "bridge" plan that lasted through 2009. "We hit the pause button on a lot of things," he explains, 
while speeding up efforts to woo customers in fresh ways such as through social-networking sites. 
Mr. Ullman says the bridge plan succeeded, and he cites Penney's improved margins and lack of layoffs. Next month, he'll 
offer fellow directors his views about reviving his 2007 strategic plan after he analyzes "whether it is as relevant as it was 
three years ago." 
Other executives have embraced "just-in-time" decision making, a tactic that Lowell Bryan, a senior partner for consultants 
McKinsey & Co., thinks will spread during the recovery. Premature decisions can create excessive risks, he says, but 
"opportunity costs are fantastic" when decisions are delayed for too long. McKinsey itself sought to capitalize on the reces-
sion-rattled environment with its October 2008 opening of a Center for Managing Uncertainty headed by Mr. Bryan. 
Tying decision making closely to evolving facts helped a major U.S. producer of industrial goods avoid switching gears too 
soon. Battered by the downturn last spring, the McKinsey client (which Mr. Bryan wouldn't name) considered closing a large 
plant. Officials carefully assessed the pluses and minuses of shutting it sooner rather than later, Mr. Bryan recalls. 
They agreed instead to keep the plant open unless orders fell to a predetermined "trigger point," he says. The trigger was 
never tripped, so the plant stayed open, and the company was ready when orders recovered rapidly last fall. 
A big U.S. services-sector business hurt by inadequate strategic planning has decided to create a situation room modeled 
after the ones recently established by an Asian electronics concern and a Scandinavian bank, according to Mr. Bryan. This 
McKinsey client wasn't prepared last year when a financing window suddenly opened, causing it to pay more to raise billions 
of dollars than a faster-moving company would have had to, Mr. Bryan says. 
McKinsey, along with several rivals, saw demand for its strategy consulting services fall during the downturn. "But now, we 
are seeing a huge pickup," Mr. Bryan says. "Businesses are saying, 'It's time to think about going on offense again.' 

Strategic Plans Lose Favor by Joann S. Lublin & Dana Mattioli 

http://topics.wsj.com/person/o/steve-odland/U104327873533oG
http://online.wsj.com/public/quotes/main.html?type=djn&symbol=ACN
http://online.wsj.com/public/quotes/main.html?type=djn&symbol=SPAR
http://online.wsj.com/public/quotes/main.html?type=djn&symbol=WHR
http://online.wsj.com/public/quotes/main.html?type=djn&symbol=JCP


IT‘S YOUR OPPORTUNITY TO GET INVOLVED 

Are you interested in sharing your knowledge and expertise with 

your peers and young professionals.  APICS Midlands Chapter 

wants you!  We are looking for potential instructors for our ever-

growing offering of classes.  Train the Trainer sessions are forming now.  Please contact Chris 

Graham if you are interested.  Christoper.graham@valmont.com 

 

One of the goals this coming year was to offer the CPIM Basics class twice per year. I am glad to 

say that we will be able to do that this year as this class is an excellent introductory course for 

the student who wants an overview of the concepts of the APICS CPIM (Certification in Produc-

tion and Inventory Management) body of knowledge.  "Basics of Supply Chain Management" is 

the first in a series of five CPIM modules.  The CPIM program is designed for the professional 

working in the field of materials operations management, who wants to continue to evolve, and 

incorporate new and relevant information into his/her body of knowledge. The "Basics of Supply 

Chain Management" course covers concepts required to manage supply chain material flow from 

internal and external suppliers to customers. The module not only introduces concepts and termi-

nology but also covers relationships among activities. Main topics introduced are: Elements of the 

Supply Chain, Just-in-Time (JIT), Total Quality Management (TQM), Manufacturing Resource 

Planning (MRP II), Demand Planning and Capacity Management.  Business-wide concepts include 

satisfying customer expectations, demand management and planning, transformation of supply 

into customer demand and supply management. 

Classes will be held Thursdays from 5:30 p.m. to 8:30 p.m. beginning Thursday, February 18th 

going through Thursday April 22nd. The classes will be taught by Pat Wingate in the ConAgra 

Training Room on the ConAgra campus at 680 and North 72nd (7350 World Communications 

Drive). The deadline for registration is Thursday February 11th. 

 

The enrollment fee for members is $450 and includes the Basics of Supply Chain Management 

Participant Guide, Study Notes and the CBT Exam. For nonmembers the rate is $525. To register 

for the class please email christoher.graham@valmont.com or luckyag93@yahoo.com .  

 Please ask for an invoice if paying by check or use our convenient PayPal link at 

www.apicsmidlandschapter.org  and select classes on the left side of the page. 

APICS Midlands Chapter 

Advancing Productivity, 

Innovation, and Competitive 

Success 

Download Your Complimentary Electronic Copy of the APICS OMBOK Framework, Second Edition 

 

The 2009 update to this popular publication includes new features, including two appendices that feature tables 

illustrating the relevancy of the APICS OMBOK Framework to specific job titles, including supply chain manager 

and materials manager, and to industries outside manufacturing, such as distribution, health care, retail, utilities, 

and hospitality. The second edition also includes a new, easy-to-use index. 

 
Download your copy today. 

APICS Member Benefit:  
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APICS, the global leader and premier source of the 

body of knowledge in operations management, pro-

vides comprehensive education and training pro-

grams that significantly improve an individualôs un-

derstanding of operations management practices, 

strategies, and concepts. The APICS body of knowledge consists of education, re-

search, and standards developed by leading practitioners and academicians. Through 

regular expansion and refinement, the APICS body of knowledge offers the most ex-

pert, current, and relevant education to the growing operations management commu-

nity.  

  

Individuals seeking leading-edge solutions to increase their knowledge and advance 

their careers and organizations interested in building a skilled, innovative, and produc-

tive workforce will benefit from APICS educationðthe standard for excellence in opera-

tions management.  

Our Vision:  

To inspire individuals and organizations toward lifelong learning and to enhance indi-

vidual and organizational success.  

Our Mission: 

To be the premier provider and global leader 

in individual and organizational education, 

standards of excellence, and information in 

integrated resource management.  

 

Our Goals:  

 The educational offerings, products and services of APICS will be market driven and 

accessible on demand. 

 APICS will be recognized as the source for state-of-the-art information (Body of 

Knowledge) in all aspects of integrated resource management. 

 Organizations and individuals will find certification of professional expertise avail-

able through APICS of value. 

 Members will recognize APICS as a provider of value-added services and benefits to 

support growth and continued professional development. 

We want to hear from you! Submit any questions you may have about APICS, the Mid-

lands Chapter, Membership, Educational Opportunities, Future Events, Speaker Topics 

and more! Also let us know what you think of our website! Your input and feedback is 

very important to us! Click here to submit your comments and feedback via email.  

APICS Midlands Chapter 

Advancing Productivity, Innovation, 

and Competitive Success 

WE ‘RE  ON  THE  WEB  

WWW .APICSMIDLANDSCHAPTER .ORG  

Hopefully you have enjoyed this edition of our newsletter.  I feel this is a great way to keep the lines of communi-

cation strong within our chapter.  As our chapter continues to grow, it becomes more important than ever to stay 

connected to our peers.  What better way to learn about current issues facing our companies and the global mar-

ketplace.  Make sure to check out future issues of the newsletter.  I plan on issuing a newsletter at the beginning of 

each month.  Hopefully I can hold myself to this commitment!  If I falter, feel free to give me a hard time and whip 

me into shape!  Please feel free to contact me with any questions or concerns regarding the newsletter. 

 Beckie MacDonell beckiem@tri-vtool.com 

NOTES FROM THE EDITOR 
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