Please note our reservation timeline is shorten on this meeting. Our deadline for reservation

is February 14th.

MIDLANDS APICS Professional Development Meeting
Joint meeting with ASQ

"A Journey to Lean Scheduling at Wells Dairy:
The Good, The Bad & The Ugly!"”

Presented by: Scott Roy — Blue Bunny

Tonight’s presentation is about Wells Dairy’s journey towards lean scheduling in our ice cream plant. The
good, the bad and the ugly is not meant to be a description of our presenters but it describes the learning
journey that we went through in implementing lean scheduling into two of our production families.

Tonight’s presentations will give you background on who Wells' Dairy is and what products they make.
We will explain the manufacturing environment that is represented with our product families and the
challenges that they created. We will then follow the implementation journey: - What is it and why do we
have to do it: - the team : -Why so much data we know this stuff ( we have been doing this for everl!): -
Maybe we can learn something new, this may just work: - Implementation: - Project review: the good ,the
bad & the ugly!

Thursday, February 21, 2008

Please sign up by 12 Noon, ThurSdaV Februarv 14th

For your convenience register using the email link below..give your meal choice.

rav.hogan@firstdata.com

Location: Timberlodge Steakhouse,144eo W Maple Road, Omaha, NE 68116, Phone 402-
491-0000

Cost: $25.00 per person

Dress: Business Casual



Agenda:

5:30 pm - Networking (cash bar)

6:00 pm - Dinner

6:50 pm - Short Business Meeting

7:10 pm — Presentation

Menu: Please select one when you make your reservation

Option 1: Prime Rib 140z. with salad, bake potato or steamed vegetables, dessert. Includes tea, coffee or
water

Option 1: Salmon. with salad, bake potato or steamed vegetables, dessert. Includes tea, coffee or water.

REGISTRATION (Required):

Reservations are required for PDMs. We on the Midlands BOD appreciate the fact your schedule is very fluid and that plans change. It would
help us immensely if you put your reservation in by the deadline and if plans change, please let us know. The unfortunate fact is that many
caterers require a firm commitment on the number of meals 3 days in advance and we are billed for that amount no matter what. So, please
keep us in mind if your plans change. It will help us hold down our PDM costs.
To make reservations for the dinner meeting (please include your meal choice) and (optional) your company. Please email (email is the
preferred method) your PDM reservation and meal choice no later than

Thursday, February 14, 2008.

Ray will confirm your reservation. Send your reservations to:

Ray Hogan, FDR
Email : ray.hogan@firstdata.com

Phone : (402) 222-6093

Bio

Scott Roy is Collaboration Planning Manager at Wells’ Dairy Inc in LeMars, lowa. Wells’ Dairy
markets and manufactures Wells’ Blue Bunny packaged ice cream and novelties along with
manufacturing other private label lines. Scott is responsible for managing the integration of their
demand planning into that Sales and Operations Planning process. Scott has spoken at past IBF
and APICS conferences on topics from S&OP to demand management. He has over 20 years of
prior work experience; before coming to Wells’ he worked in public accounting as a CPA, cost
accounting, Information Systems; implementing two ERP solutions, production and inventory
control manager and Director of Strategic Planning. Scott graduated from college with a major in
Accounting and Business Administration and a minor in Economics. Along with being a CPA,
Scott is certified by APICS as a CFPIM and CIRM.



