MIDLANDS APICS Professional Development Meeting
Top Management Night

"Application of DMAIC and Lean in
Healthcare"

Presented by:

Jason Lebsack

In 2002, The Nebraska Medical Center took its commitment to quality improvement
and patient safety to the next level by learning Six Sigma (DMAIC), Lean
Thinking (Toyota Production System), CAP (Change Acceleration Process), and
WorkOutTM quality improvement tools and methods. The road has not been an easy
one but the results have been significant and sustained. Jason will focus on
addressing the following two key questions: "What are the key successes and
lessons learned in your transition to a self-sustaining quality improvement
infrastructure?" and "What are some project-specific learnings regarding how
you have integrated various quality improvement methods?

Thursday, January 31, 2008

Please signup by 12 Noon, Monday January 28th

For your convenience register using the email link below..give your meal choice.

rav.hogan@firstdata.com

Location: Dave & Buster’s

2502 S. 133" Plaza Suite 111, Omaha, NE 68144,
phone 402-697-9988

Cost: $25

Dress: Business Casual



Agenda:

5:30 pm - Networking (cash bar)

6:00 pm - Dinner

6:50 pm - Short Business Meeting

7:10 pm — Presentation

Menu: Please select one when you make your reservation
TBD -

REGISTRATION (Required):

Reservations are required for PDMs. We on the Midlands BOD appreciate the fact your schedule is very fluid and that plans change. It would
help us immensely if you put your reservation in by the deadline and if plans change, please let us know. The unfortunate fact is that many
caterers require a firm commitment on the number of meals 3 days in advance and we are billed for that amount no matter what. So, please
keep us in mind if your plans change. It will help us hold down our PDM costs.
To make reservations for the dinner meeting (please include your meal choice) and (optional) your company. Please email (email is the
preferred method) your PDM reservation and meal choice no later than

Monday, January 28, 2008
Ray will confirm your reservation. Send your reservations to:

Ray Hogan, FDR
Email : ray.hogan@firstdata.com

Phone : (402) 222-6093

Jason Lebsack - Six Sigma Management

Nebraska Medical Center.

Jason is the Manager of Six Sigma at The Nebraska Medical Center in Omaha.
Jason has responsibility for overseeing the integration and application of
DMAIC and Lean Quality Improvement Methods. In 2004, Jason completed Master
Black Belt training at the GE Healthcare Leadership Institute. He has led or
mentored projects with such focus as Inpatient Nursing Staff Utilization, MRI
Patient Flow, Patient Friendly Billing, Cancer Treatment Center Patient Flow
and Order Processing, Inpatient Nursing Floor Redesign/Renovation, Electronic
Documentation Implementation, and Inpatient Glucose Management.

Jason has spoken and served on panels at numerous national conferences and meetings, focusing
on the topics of project management and quality improvement implementation in healthcare. He is
an ASQ Senior Member and received a Masters of Arts Degree in Industrial and Organizational
Psychology from the University of Nebraska-Omaha



