MIDLANDS APICS Professional Development Meeting

“Lean the Second Time Around”

Presented by:

Ray Scott, cirm, cPa

Wednesday, November 15, 2006

Please sign up by Noon, Monday November 13

For your convenience register using the email link below..give your meal choice.
sep2 @valmont.com

Location: Dave & Buster’s
132"¢ & Center in Omaha, NE

(North of Center, next to Big Lots and by Office Max)
402.738.3915

(see map below)

Cost: $20
Dress: Business Casual
Agenda: 5:30 pm - Networking (cash bar)

6:00 pm - Dinner
6:50 pm - Short Business Meeting
7:10 pm — Presentation

Menu: Please select one when you make your reservation
1. Girilled Sirloin
2. BBQ Chicken/Rib Combo
3. Grilled Atlantic Salmon

All served with tossed Salad with choice of dressings, potato, vegetable, dinner rolls & butter, coffee and iced
tea. Soda extra

REGISTRATION (Required):

Reservations are required for PDMs. We on the Midlands BOD appreciate the fact your schedule is very fluid and that
plans change. It would help us immensely if you put your reservation in by the deadline and if plans change, please
let us know. The unfortunate fact is that many caterers require a firm commitment on the number of meals 3 days in

advance and we are billed for that amount no matter what. So, please keep us in mind if your plans change. It will
help us hold down our PDM costs.
To make reservations for the dinner meeting (please include your meal choice) and (optional) your company. Please
email (email is the preferred method) your PDM reservation and meal choice no later than

Monday, Nov 13
Steve will confirm your reservation. Send your reservations to:

Steve Petersen, Valmont Industries

Email : sep2 @valmont.com
Phone : (402) 359-6067
Fax : (402) 359-6203




“Lean the Second Time Around”

Details

"Lean" is definitely NOT just for the big boys! Our small, configure-to-order
manufacturing company successfully implemented lean concepts on our
major product line several years ago. Now we are revising our process once again to
apply the lessons we learned in the intervening years. This presentation will discuss
our first implementation and what we are changing "the second time around."

Ray Scott Bio

Ray Scott, CIRM, CPA, has served in a variety of roles throughout his thirty year career,
including Materials Management, Marketing, Customer Service, and Finance. He is
currently Vice President - Supply Chain Management at Code 3, Inc., a manufacturer of
emergency vehicle warning systems in St. Louis, Missouri. Ray holds an
undergraduate degree from the University of Missouri at St. Louis and an MBA from
Washington University.

Ray has been an APICS member since 1990, and received his Certificate in Integrated
Resource Management in the initial CIRM class in 1993. He has served on the Board

of Directors of the St. Louis Chapter since 1993 in a variety of roles, and is also a past

member of Region V Staff. Ray has two sons to help schedule his spare time.

Location: Dave & Buster’s
132" & Center in Omaha, NE
(North of Center, next to “Big Lots” and Office Max)

< WA FAVEST, arm
!""'4- paason * Mar ?
oy 5t
5 "."%‘- Pacific &t Grey Fawn Dr
e H
poppleon Cif wn Foppleton Ave e
o s».:; E Wilkaen 5S¢ Wilam Cir
o e & B s e
William Cir P 5% ) o Country W
w g s Club * Skylark Dr
= ‘.&ﬂ‘a ) & g Pnewood Or
E & d W
Sy “ codarst M Shirley St A
?a} Frances SU ]
< £ Marinda Pl Marinia 51 2
£ 3 i o >
= = o -+ a = ?;' Bl oy
v = & g Lk 1""“ h'é_ ¥ wy B
R w & i :}"P s B o
e ] Adbor Cir ';Od o -g E E
™ Gold 5 % wijl. |p#
W Center Rd ‘W Center Rd
W Lo
[ i %
¢ - = Augusta Ave ks 'E
s & % g o ¥ 8
g o oak - o okt = e «® Py o
P e § R fwecs 3 < =
96, B S 2 s 2 i=
e | ) = 1"" < L] -
& Anvicod Ave e w0
Westywood Ln : f
: valley 5t = %
Beal s Grever St o o B 3
2 ot =B g e Lamont 51
4, _5( AP ] _ﬁ, = ¥
= W dF B St
© 2006 MapGuest, inc n OOO0E NAVTER



